








Based on current achievements, performance indicators have been developed. We 
will aim to achieve these targets by the end of the five year period. These performance 
indicators are based on the following:
•	 A modest growth in the economy in the GTA
•	 Continued growth of the 15 to 24 year old age cohort in the Toronto CMA, resulting 

in an increase in applications at colleges
•	 Operating grant funding to support increased enrolment 
•	 Funding for new government initiatives to support government’s key priorities e.g. 

immigrants and laid-off workers. 

If these assumptions are not accurate, there may be an impact on achievement 
of these targets. Progress will be reviewed annually and adjustments made as 
required.
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5.2  Priorities, Strategies and Performance Indicators for 

Student Success

Priority 1: Manage Enrolment Growth
Humber is situated in the rapidly growing northwest quadrant of the GTA, serving 
western Toronto, Peel and York Regions. The future demand for postsecondary 
education and the need for additional higher education capacity are evident. It is 
projected that by 2015, there will be a shortage of some 30,000 to 50,000 postsecondary 
spaces in the GTA and it is expected that the demand will be at the bachelor degree 
level. While continuing to ensure high quality programming, Humber is committed to 
addressing the societal needs for postsecondary education through additional growth. 
To meet this demand, fall full-time enrolment will increase by 3% per year from 15,620 
in fall 2008 to 17,580 by fall 2012, including international and nursing degree enrolment. 
Continuing Education registration will increase by 2% per year from 53,820 in 2008 • 
2009 to 58,256 by 2012 • 2013. 

The vision for Humber is to provide learners and clients with integrated, full service, 
applied education and learning solutions across a range of programs and credentials, 
while addressing the needs of learners and employers for increasing levels of skills and 
knowledge. The vision includes the opportunity to provide educational pathways for 
higher education with appropriate points of entry depending on the needs and previous 
experience of the learner. 

Humber will continue to provide a comprehensive range of programming, including 
apprenticeships, certificates, diplomas, degrees and graduate certificates. Humber will 
further expand its offerings to meet changing skill requirements and provide up to 15% 
of its programming in bachelor’s degrees. It is anticipated that, over time, Humber will 
offer approximately 25 degrees with an applied focus. In addition, applied research that 
complements degrees or diplomas will be conducted. 
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STRATEGIES	 	 2008 • 2013 PERFORMANCE INDICATORS
1. Develop and implement new programs to ensure a balance  

of credentials that are responsive to market needs:
•	 degrees	 	 • 12 degrees
•	 diplomas	 	 • 10 diplomas 
•	 graduate certificates	 	 • 5 graduate certificates
•	 Guelph-Humber integrated degrees/diploma	 • 1 new program

2. Increase student retention, particularly from 1st to 2nd year	 Years	 %
	 	 	 	 1st to 2nd 	 85%
	 	 	 	 2nd to 3rd	 87%
	 	 	 	 3rd to 4th	 95%
	 	 	 	 Grad Rate	 63%

3. Develop and implement pathways between credentials	 • 12 bridging and transfer programs

4. Develop and implement a new marketing plan	 • 5% increase in number of applications for all programs
	 	 	 	 • 5% annual improvement in top of mind awareness, as  

			    measured through a methodology using external focus groups

5. Increase international enrolment and transfer agreements	 • increase international enrolment to 7.5% of total enrolment

6. Increase programs and services for internationally trained 	 • 5 projects to enhance integration of immigrants into employment 
professionals and immigrants

7. Increase physical space to accommodate growth	 • add 280,000 square feet of space at Lakeshore, North and Orangeville Campuses
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Priority 2: Commitment to Teaching and Learning Excellence
Fundamental to our mission “excellence in polytechnic education” is our commitment to 
teaching and learning excellence. In this rapidly shifting knowledge economy, learning 
needs are changing. It is not enough to acquire a body of knowledge on a subject or to 
master a specific skill or technique. Increasingly learners need to be flexible and adaptable 
in responding to career requirements. They need skills in problem solving, critical 
thinking and communications. Providing the kinds of learning opportunities that focus 
both on these skills and a changing and more diverse student body will require significant 
effort on the part of Humber and its staff. 

In this regard, Humber must continue to develop faculty, employ strategies to fully 
engage students in the learning process, provide opportunities for students to be engaged 
in applied research and review our programs on a continuous basis to ensure relevancy 
and quality. In addition, Humber must expand international connections to reflect the 
global economy, develop Centres of Excellence in specialized areas and keep facilities and 
equipment up-to-date.

2008 • 2013 STRATEGIES	 	 PERFORMANCE INDICATORS
1. Enhance teaching skills through professional development	 • a total of 250 faculty involved in 5,000 faculty contact hours of organized  

			     professional development 

2. Increase student engagement in the learning process	 • launch the Student Success and Engagement Committee
	 	 	 	 • 15 best practices implemented in the college

3. Develop Centres of Excellence	 	 • 5 Centres of Excellence operational with business plans

4. Continually update equipment and facilities 	 • $10M investment in new or revitalized capital equipment and facilities

5. Develop and implement an applied research strategy	 • 4 concurrent funded research projects at $400k annually
	 	 	 	 • 40 scholarship projects

6. Increase distance learning opportunities to support student 	 • 10 new online programs 
choice in learning modes and flexibility in timetabling	 • 110 online courses developed

7. Launch full program review schedule	 	 • complete 120 program reviews

8. Increase international academic partnerships	 • develop and sign 20 international partnership agreements

9. Design and launch Study Abroad Program	 • 130 students take advantage of new scholarship program supporting study abroad
	 	 	 	 • 300 students study abroad in credit programming
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Priority 3: Commitment to Human Resource Planning and  
Professional Development
Humber’s future is dependent on having the right people in the right places at the 
right time to achieve our goals and objectives. Strategic human resource planning is 
becoming increasingly important to all organizations due to a number of factors such 
as the aging workforce and impending retirements, technological change, globalization 
and competition for skilled employees in an environment of projected labour shortages. 
Human resource planning must align our workforce with Humber’s Strategic Plan. 

2008 • 2013 STRATEGIES	 PERFORMANCE INDICATORS
1. Update succession plans throughout the 	 • updated succession plan every two years 

organization and provide appropriate development 	 • targeted support to provide development opportunities for proposed successors 
plans for successors	

	
2. Recruit and retain faculty and staff with 	 • 150 new faculty hired with appropriate credentials, experience and core values 

appropriate credentials, experience and core values	
	
3. Enhance faculty and support staff credentials 	 • targeted support provided to up to 10 faculty per year to attain advanced credentials 

specific to their disciplines	 	 • targeted support provided to up to 5 support staff per year to obtain advanced credentials

2008 • 2013 STRATEGIES	 PERFORMANCE INDICATORS
1. Develop and implement an information 	 • plan developed by 2008 

technology multi-year strategic plan	 	 • plan implemented by 2011
	 	 	 	 • implementation assessed by 2013 

2. Enhance academic advising	 	 • 4% improvement from benchmark established in 2008 • 2009 for student satisfaction 	 	 	
	   	  	   with academic advising 
		   

3. Create a consistently positive campus experience 	 • 4% improvement in student satisfaction survey (KPI) 
for students	

	
4. Expand orientation activities to increase 	 • 5% increase from benchmark for number of students who participate in orientation activities 

participation and social engagement	 	 • 2% year-over-year increase in satisfaction levels based on feedback survey and focus groups

5. Develop alumni relationships	 	 • 30,000 alumni registered in database
	 	 	 	 • $100,000 alumni donations 

6. Increase financial support through scholarships 	 • 5% annual increase in value of scholarships and awards distributed 
and awards		

Priority 4: Commitment to High Quality Services to Support Student 
Success and Business Practices
Today’s increasingly competitive and changing global marketplace makes it imperative 
for Humber to focus on quality so that learners and employers choose Humber as their 
long-term learning partner. Their decision will be based on Humber’s competence and 
reputation for best meeting their needs. Each employee must embrace quality and all 
programs and services offered by Humber must reflect this value.
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